
Regular Meeting of Tuesday, November 13, 2007 

City Council Chambers, One Twin Pines Lane 

  

SPECIAL MEETINGS 

  

CLOSED SESSION - 6:10 P.M. 

A.                Conference with Labor Negotiator, Jack Crist, pursuant to Government Code 

Section No. 54957.6: MMCEA and AFSCME 

  

Attended by Councilmembers Dickenson, Mathewson, Lieberman, Warden, Feierbach, City 

Manager Crist, City Attorney Zafferano, Interim Human Resources Director Frisbie, Community 

Development Director de Melo, Police Chief Mattei and Fran Buchanan.  Deputy City Clerk 

Aguilar was excused from attending. 
  

ADJOURNMENT at this time, being 7:30 P.M. 

  

Pamela Aguilar 
Deputy City Clerk 

  
This meeting not tape recorded or videotaped. 
REGULAR MEETING 

REGULAR MEETING - 7:45 P.M. 

  

ROLL CALL 

COUNCILMEMBERS PRESENT: Dickenson, Lieberman, Feierbach, Warden, Mathewson 

COUNCILMEMBERS ABSENT: None 

Staff Present: City Manager Crist, City Attorney Zafferano, Community Development Director de Melo, 

Police Chief Mattei, Finance Director Fil, Public Works Director Davis, Building Official Nolfi, City 

Treasurer Violet, Acting Assistant to the City Manager Saguisag-Sid, Deputy City Clerk Aguilar. 



  

REPORT FROM CLOSED SESSION 

Zafferano stated that no action was taken during the Closed Sessions held earlier. 

  

SPECIAL PRESENTATION 

Dr. Charles MacDonald, Rotary Club President, presented Police Chief Mattei with a check in the 

amount of $5,000 dollars towards the acquisition of a trailer for the Police C.E.R.T. (Citizen’s Emergency 

Response Team) Program. 

  

PUBLIC COMMENTS AND ANNOUNCEMENTS 

Vicki Padelford, Chamber of Commerce Director, announced the following upcoming events: Chamber 

Mixer on November 16th, ribbon-cutting at Chez Saigon on November 20th, tree lighting at 

the Carlmont VillageShopping Center on November 26th , and the Chamber’s 10th Annual Holiday Gala on 

November 30th. 

  

COUNCIL MEMBER COMMENTS AND ANNOUNCEMENTS 

Councilmember Lieberman announced the opening of two new restaurants in Belmont, Shalizar and 

Chez Saigon. Councilmember Warden congratulated council-electChristine Wozniak and David 

Braunstein.  Mayor Feierbach announced that applications are available for any members of the public 

wishing to serve on the Citizen’s Green Task Force.  Mayor Feierbach also congratulated newly elected 

councilmembers Christine Wozniak and David Braunstein who will be sworn into office at the December 

11, 2007 Council meeting.   A reception will follow and the public is welcome to attend.  Lastly, Mayor 

Feierbach announced the Holiday Craft Fair will be held at the Twin Pines Senior Community Center on 

November 17th and 18th.   Councilmember Mathewson announced the Twin Pines Park Tree Lighting will 

take place on December 5th. 

  

AGENDA AMENDMENTS 

Mayor Feierbach requested removal of items 4-F (Approval of Resolution 9946 Approving the Filing of 

the Safe Routes to School Grant with the California State Department of Transportation) and 4-H 

(Resolution Approving Establishment of Two No Parking Zones for Samtrans Bus Stops on Hiller 

Street) from the Consent Calendar for separate consideration. 

  



CONSENT CALENDAR 

Approval of Minutes of Special and Regular Meeting of September 25, 2007, Special and Regular 

Meeting of October 9, 2007, and Special and Regular Meeting of October 23, 2007 

Adoption of Ordinance 1033 Adopting the 2007 Edition of the California Building Code (2nd reading and 

adoption) 

Acceptance of Information Report Regarding Gray Water System 

Approval of Resolution 9942 Authorizing Reclassification of Accountant Position to Account I/II/III 

Classification and New Salary Range 

Approval of Resolution 9943 Authorizing New Classification and Salary Range for Human Resources 

Analyst Position 

Approval of Resolution 9944 Approving Establishment of a Three-Way Stop at the Intersection of Casa 

Bona Avenue and Coronet Boulevard 

Approval of Resolution 9945 Authorizing the Request for a Re-Appropriation to Retain Unused Federal 

Funding for the Ralston Avenue Overlay Project – Highway 101/Granada Street and Authorizing the City 

Manager to Sign the Lapsing Funds Spreadsheet 

  

ACTION: On a motion by Councilmember Mathewson, seconded by Councilmember Dickenson, the 

Consent Agenda was unanimously approved as amended by a show of hands. 

  

ITEMS REMOVED FROM CONSENT CALENDAR FOR SEPARATE CONSIDERATION 

Resolution Approving the Filing of the Safe Routes to School (SR2S) Grant with the California State 

Department of Transportation 

  

Mayor Feierbach inquired as to why Ralston Middle School was not included in the grant application in 

light of the accident that occurred there earlier this year.  Public Works Director Davis stated that the 

accident happened on school grounds and did not involve City property.  He indicated that past SR2S 

grant funds have been allocated in that area and interactive radar has been installed to advise drivers of 

the speeds they are traveling.  At this time there is no additional traffic control required.  Mayor 

Feierbach noted that an additional school opening in Redwood Shoresmay result in increased 

enrollment at Ralston Middle School, therefore possibly affecting future traffic patterns. Public Works 

Director Davis stated that traffic patterns in school vicinities are studied on an on-going basis. 

  



In response to Councilmember Mathewson, Public Works Director Davis stated that the posting of speed 

limits at Ralston Middle School has resulted in drivers slowing down between five to eight miles an hour, 

but not to the required twenty-five miles per hour.  In regards to the other schools, Director Davis stated 

that the intent of the signs is to provide a means to educate drivers as to the speeds they are traveling 

when approaching school zones. 

  

ACTION: On a motion by Mayor Feierbach, seconded by Councilmember Dickenson, Resolution 

9946 Approving the Filing of the Safe Routes to School Grant with the California State Department of 

Transportation wasunanimously approved by a show of hands. 

  

Resolution Approving Establishment of Two No Parking Zones for Samtrans Bus Stops on Hiller Street 

Public Works Director Davis stated that this request resulted from a Belmont resident contacting 

Samtrans about their concern regarding the spacing between bus stops along Hiller Street.  The 

City’s  Parking and Traffic Safety Committee received a request from Samtrans to add two bus stops in 

each direction on Hiller Street near NesbitSchool.  The Parking and Traffic Safety Committee has 

recommended that one of the bus stops be relocated in order to alleviate traffic congestion 

around Nesbitt School. 

  

Frank Yim, Belmont resident, expressed concern regarding the installation of a no-parking zone and bus 

stop along Hiller Street near Biddulph Way, which is the main entrance to Nesbit School.  He stated that 

limited parking spaces within Nesbit School has resulted in parents parking at the proposed site along 

Hiller Street to drop students off, despite no parking signs currently posted.  He stated that installing a 

bus stop at that location will increase traffic congestion and cause a safety hazard to children being 

dropped off for school. 

  

Mayor Feierbach requested this item be continued for two weeks in order for her to inspect the site.  

  

Councilmember Mathewson suggested that if the bus stop installation is approved, that it be revisited in 

three months to determine what impact the bus stop has on traffic congestion in that area. 

  

Councilmember Warden stated that he did not want people to be discouraged from using public 

transportation because the bus stop is located too far from the school. 

  



Council concurred to continue this item to November 27, 2007. 

  

OLD BUSINESS 

Information Progress Report On Software Selection Process and Technology Master Plan Update 

Information Services (IS) Manager Harnish reviewed the process being undertaken to update the 

Technology Master Plan.  She detailed the steps taken by SoftResources, a software selection consulting 

firm retained by the City to assess current software practices, identify a general strategy, framework, 

policies, programs and activities necessary for technological improvement, budget and timetable for 

implementing those programs.  She described the four key criteria to be used in selecting the 

appropriate software provider to meet the current technology needs and requirements of the City.  IS 

Manager Harnish stated that after an exhaustive review and interview process, SoftResources has 

narrowed the field of potential vendors to a short list of three.  The next steps in the process include 2-

day scripted product demonstrations to key staff by each of the three vendors, an evaluation by key 

staff of each vendor, and a due diligence investigation of each vendors products and services. 

  

In response to Councilmember Lieberman, IS Manager Harnish stated that there are other cities who 

have implemented portions of similar software applications and modules, but that Belmont strives to 

think outside the box by integrating several modules that will work together. 

  

In response to Mayor Feierbach, IS Manager Harnish explained that a “virtual city” is an application 

which allows a user to conduct City business on his/her personal computer as though they were at City 

Hall by implementing a graphical interface. 

  

In response to Councilmember Mathewson, IS Manager Harnish stated that there are some security 

issues, particularly with financial data.  She stated that stringent security controls will be in place limiting 

those who can access the server containing financial information, but they will still be able to do 

modeling with financial and income statements. 

  

NEW BUSINESS 

Resolution Authorizing the City Manager to enter into a Professional Services Agreement with the 

Peninsula Conflict Resolution Center (PCRC) 

Acting Assistant to the City Manager Saguisag-Sid reviewed the services offered by the Peninsula 

Conflict Resolution Center (PCRC), which include mediation, facilitation, training and community 



building.  The City had a contract with PCRC in previous years, but eliminated this expenditure due to 

budget constraints.  Earlier this year PCRC approached the City to renew its contract.  City staff agreed 

that the services provided by PCRC are valuable to the community and are in line with the City’s Vision 

Statement.  The proposed contract would be a fee for services arrangement to allow Belmont residents 

to take advantage of PCRC’s services for free or at a discounted rate.  The initial retainer cost would be 

$2,500 and the City would pay an additional $500 dollars for each case opened by PCRC involving 

a Belmont participant, not exceed a total of $12,500 for the current fiscal year.  PCRC will also 

administer a community mediation program and provide quarterly reports regarding cases involving 

the Belmontcommunity in order for staff to evaluate the usage of the Center’s services. 

  

In response to Councilmember Mathewson, Acting Assistant to the City Manager Saguisag-Sid stated 

that the previous contract between the City and PCRC in 2004 was for approximately $9,000.  She also 

stated that because there has not been a contractual relationship between the City and PCRC since that 

time, no tracking has been conducted regarding the number of Belmont cases PCRC has handled in the 

past three years. 

  

In response to Councilmember Mathewson, Finance Director Fil stated that the City is in the third year 

of the budget strategies time frame.  Since terminating contracts with service providers,  any 

organization wishing to provide specific services to City departments would be given a grant.   In 

response to Councilmember Warden, Finance Director Fil stated that if a department wished to utilize 

the services of PCRC, the money to pay for services would come from that department’s budget.  City 

Manager Crist stated that the City Manager’s department currently has unused professional services 

monies that will be allocated for this contract, if approved.  

  

In response to Councilmember Lieberman, Acting Assistant to the City Manager Saguisag-Sid stated that 

the $2500 retainer will not be applied towards the first five cases, but will go towards administrative 

costs due to the need to set up a separate billing structure for the City. 

  

Councilmember Warden stated he would approve the contract but in the future would like to see what 

other cities are paying.  He recalled that the former contract was for a lower amount and would like the 

Council to review this item again when the contact expires in June 2008. 

  

ACTION:  On a motion by Councilmember Warden, seconded by Councilmember Dickenson, Resolution 

9947Authorizing the City Manager to enter into a Professional Services Agreement with 

the Peninsula Conflict ResolutionCenter was unanimously approved by a show of hands. 



  

Resolution Approving Emergency Preparedness Succession Plan 

City Manager Crist stated that during emergency situations, the City Manager is the Executive leader of 

the City Government emergency response system.  If for some reason the City Manager is unavailable in 

a timely manner, an emergency succession plan is required.  Having such a plan is considered a best 

practice by the National Integrated Emergency Management System (NIMS).  In the event the City 

Manager is unavailable, the following succession sequence shall be in effect: 1) Assistant City Manager 

2) Director of Finance 3) Community Development Director and 4) Parks and Recreation Director.  The 

positions of Police Chief and Public Works Director are not recommended as part of this succession plan 

to allow these positions to fully engage in the disaster response effort as required. 

  

Mayor Feierbach noted that the Belmont Municipal Code creates a Disaster Council headed by the 

Mayor.  In response to Mayor Feierbach, City Manager Crist stated that the Vice Mayor would head the 

Disaster Council in the absence of the Mayor.  City Manger Crist noted that the section of the Municipal 

Code required updating and suggested that the City Attorney look into this as he reviews the Municipal 

Code. 

  

ACTION:   On a motion by Councilmember Warden, seconded by Councilmember Lieberman, Resolution 

9948Approving Emergency Preparedness Succession Plan wasunanimously approved by a show of 

hands. 

  

MATTERS OF COUNCIL INTEREST/CLARIFICATION 

Discussion regarding invitation from Utah Department of Health regarding smoking ordinance 

(Lieberman) 

Mayor Feierbach agreed to accept the invitation of the Utah Department of Health to speak regarding 

the Belmontsmoking ordinance.  In the alternative, Council concurred the next mayor will attend if 

Mayor Feierbach is unable to attend. 

  

Peace Gift for San Carlos (Warden) 

Mayor Feierbach stated that in light of the council reorganization in the City of San Carlos, 

Councilmember Warden has a gift he is requesting the Mayor to present to the San Carlos City Council 

to represent the positive relationship between the two cities.  Councilmember Warden stated that he 

would like to keep secret what the gift is until it is presented to the San Carlos City 



Council. Councilmember Dickenson expressed concern that the gift may bring back to light issues that 

have already been resolved.  He stated that the two cities have been working closely together through 

the police and fire departments and establishment of green committees.  He likes the idea of a gift, but 

stated that open communication between the two cities is the best way to maintain a positive 

relationship. Mayor Feierbach agreed to present the gift to the San Carlos City Council. 

  

ADJOURNMENT at this time, being 8:30 P.M. 

  

Pamela Aguilar 
Deputy City Clerk 

REGULAR MEETI NG 

  

Council Meeting Tape Recorded and Videotaped 
Audio Recording 678 

 


